
C A S E  S T U D Y

V I D E O  P L A T F O R M



S N A P S H O T

O R G A N I Z A T I O N : 

Alberta Colleges Athletic Conferences

L O C A T I O N : 

Alberta, Canada

T H E  C H A L L E N G E : 

Provide ACAC with a self managed video platform capable of live streaming, VOD hosting, game sharing, and 

monetization to reach international audiences and enhance member organizations’ athletic programs.

S O L U T I O N : 

T H E  F I R S T  9 0  D A Y S : 

ACACTV was built using the Worldplay Video Platform. 

It’s home to 17 member institutions that broadcasts live 

weekly games to fans around the world. Monetization 

methods include: Pay-per-view, sponsorships, pre-roll 

advertising, and member channels.
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A B O U T  A C A C 

Alberta Colleges Athletic Conference (ACAC) is 

a member of the Canadian Collegiate Athletic 

Association (CCAA) and has established itself as 

one of the preeminent college athletic conferences 

in Canada. Since 1969, ACAC has been regulating, 

coordinating and promoting athletics across 

Alberta and beyond.

Today, ACAC is comprised of 17 scholastic 

organizations from Alberta and Saskatchewan. 

These member organizations send their best Male 

and Female talents to compete against each other 

in a total of 10 sanctioned sports.

ACAC’s mission is to provide competitive collegiate 

sport experiences, promote academic achievement 

and be a leader of sport development in Canada.

 A s  a  s p o r t s  a s s o c i a t i o n  w i t h 

a t h l e t e s  f r o m  a r o u n d  t h e 

w o r l d ,  c o n n e c t i n g  a t h l e t e s  t o 

t h e i r  c o m m u n i t i e s  a b r o a d  i s  o n e 

o f  o u r  t o p  p r i o r i t i e s .  B e y o n d 

t h i s ,  w e  r e a l l y  h a d  n o  i d e a  w h a t 

w e  w e r e  d o i n g  w i t h  o u r  v i d e o 

c o n t e n t .  W e  w a n t e d  a  p a r t n e r 

t h a t  g a v e  u s  t h e  t o o l s  w e  n e e d 

t o  d e v e l o p  o u r  o r g a n i z a t i o n 

w h i l e  i n c r e a s i n g  t h e  v a l u e  o f 

o u r  b r o a d c a s t s .   

–  M a r k  K o s a k ,  A C A C  CEO 
”

”



T H E  C H A L L E N G E

T A K E  C O N T R O L  O F  V I D E O  P R E S E N C E

ACAC has been streaming online games since 2009, and since that time has attracted a loyal viewing audience. 

With the growing demands of the organization, ACAC needed an all-in-one video solution that could stay 

current with the demands of the market and scale accordingly with their users.  

To increase efficiencies and improve the overall customer/user experience, ACAC needed a video solution that 

gave them complete control over their video platform as well as meet the following requirements:  

•  Greater control over content and distribution. 

•  Alternative monetization methods beyond static advertising

•  Full retention of any revenue generated by the platform

•  On-call support

•  Immediate game tape downloads for coaches and scouts

W e  h a v e  c h o s e n  t o  w o r k  w i t h  W o r l d p l a y  o v e r  a  n u m b e r  o f  o t h e r 

v e r y  a t t r a c t i v e  b i d d e r s ,  t o  p r o v i d e  w e b c a s t i n g  a n d  g a m e  t a p e 

e x c h a n g e  s e r v i c e s  t o  t h e  A C A C .  W e  a r e  e x t r e m e l y  e x c i t e d  a b o u t 

t h e  l i m i t l e s s  p o s s i b i l i t i e s  t h a t  t h i s  o p p o r t u n i t y  c a n  a c h i e v e  f o r 

b o t h  t h e  A C A C  a n d  W o r l d p l a y .

 

 -  M a r k  K o s a k ,  A C A C  CEO 
”
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T H E  S O L U T I O N

In the fall of 2016, Worldplay provided ACAC with 

an online video platform, ACACTV. 

Since launch, ACACTV has quickly become 

a premium provider of live online matches. 

Every broadcast is instantly converted to 

video-on-demand (VOD), giving audiences around 

the world the ability to watch and re-watch games 

from 17 member institutions.

The platform has attracted large corporate 

sponsors, who advertise on the platform 

via banners and pre-roll ads. New revenue 

opportunities have added to the success of the 

platform, most notably through pay-per-view 

access to championship matches.   

www.acactv.ca

W o r l d p l a y  e x c e e d e d 

o u r  e x p e c t a t i o n s .  N o t 

o n l y  d i d  t h e y  m e e t  o u r 

r e q u i r e m e n t s ,  b u t  t h e y 

g a v e  u s  t h e  a b i l i t y  t o 

d e v e l o p  a  c o m p l e t e l y 

n e w  b u s i n e s s  m o d e l  u s i n g 

A C A CTV   .

 

 -  A n t h o n y  W o n g ,  A C A C
”

”
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